
AGENDA 
 
 

REGULAR SCHOOL BOARD MEETING 
 
 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

 
 

December 17, 2013 
 
 

6:00 P.M. 
 
THIS MEETING IS OPEN TO THE PUBLIC 
 
1.   CALL TO ORDER 
                                                                                       
2.    OPENING PRAYER 
 
3. PLEDGE OF ALLEGIANCE 
 
4. RECOGNITIONS 

 
ITEMS FOR CONSENT 
 
5. REVIEW OF MINUTES – SEE ATTACHMENT 
 

a. November 12, 2013, 6:00 p.m.  – Special School Board Meeting 
 
b. November 19, 2013, 4:30 p.m. – School Board Workshop 

 
c. November 19, 2013, 5:30 p.m. – Organizational Meeting  
 
d. November 19, 2013, 6:00 p.m. – Regular School Board Meeting  
 
e. November 25, 2013, 2:00 p.m. – Special School Board Meeting 

 
ACTION REQUESTED: The Superintendent recommends approval. 
 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of 
absence, terminations of services, volunteers, and job descriptions) – SEE PAGE #5  

 
 a. Personnel 2013 – 2014 

 
  ACTION REQUESTED: The Superintendent recommends approval. 
  
 b. Governor’s Allocation for Raises 13 – 14 – SEE PAGE #7 
 
  Fund Source: 110 (General) Fund 
  Amount: $895,407.00 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
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c. Salary Increase Proposal for Principals and Assistant Principals  
SEE PAGE #17 

 
  Fund Source: FDOE 
  Amount: $32,550.00 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

d. 2013- 2014 GSCB Organizational Chart – SEE PAGE # 19 
 
  ACTION REQUESTED; The Superintendent recommends approval. 
 
7. BUDGET AND FINANCIAL TRANSACTIONS 
 
 a. Budget Amendment Number Four – SEE PAGE #37 

 
Fund Source: 3XX (Capital Improvement) Funds   
Amount: $4,095,000.00                                 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Budget Amendment Number Five – SEE PAGE #41 
 

Fund Source: 2XX (Debt Service) Funds 
Amount: $360,842.07 

 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c. FDOE Monitoring Review of Fiscal Condition – SEE PAGE #45 

 
Fund Source: General Revenue Fund 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

d. Crossroad Charter School’s First Quarter Financial Statements  
SEE PAGE #69 
 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

e. Crossroad Academy Audited Financial Reports 2012 – 2013 
SEE PAGE #76  
 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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8. AGREEMENT/CONTRACT/PROJECT APPLICATIONS 
 

a. Internal Accounts 2013 – 14 Independent Auditor’s Engagement Letter 
SEE PAGE #93 
 
Fund Source: Purchase Order will be ordered July 1, 2014 and will be 

presented at the June 2014 Board meeting for approval. 
Amount: Not to exceed $27,000.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
b. Payment of Tallahassee Community College Invoices - SEE PAGE #99 

  
  Fund Source: Other allowable funds such as General Funds 
  Amount: $20,176.39 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

c. Letter of Intent to Participate in POWER Buying Group (PBG) 
SEE PAGE #150 

 
Fund Source: Food Service 
Amount: Potential future saving for the 2014-15 fiscal year 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
d. Memorandum of Understanding – Elder Care Services Foster Grandparent 

Program and Gadsden County School Board - SEE PAGE #153 
 
 Fund Source: IDEA – Federal Funded 
 Amount: $58,000.00 for ten months ($5,880.00 per month) 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 
e. Memorandum of Understanding – Elder Care Services Foster Grandparent 

Program and Gadsden County School Board (Head Start/PreK) 
SEE PAGE #161 

 
Fund Source: IDEA – Federal Funded 
Amount: $6,000.00 for ten months ($600.00 per month) 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
f.        Approval of 2013 – 2015 GCCTA Contract - SEE PAGE #170 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
9. STUDENT MATTERS – SEE ATTACHMENT 
 

a. Student Expulsion – See back-up material 
 
Case #26-1314-0211 

 
ACTION REQUESTED: The Superintendent recommends approval. 
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b. Student Expulsion – See back-up material 
 
Case #27-1314-0211 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c. Student Expulsion – See back-up material 

 
Case #29-1314-9102 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
d. Student Expulsion – See back-up material 

 
Case #30-1314-9102 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
e. Student Expulsion – See back-up material 

 
Case #34-1314-0231 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
10. SCHOOL FACILITY/PROPERTY 
 

a.      Fire and Safety Inspections of Educational Facilities – SEE PAGE #212 
 

Fund Source:110 
Amount: $11,303.87 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 

b.      Inspections for Havana Middle School Project – SEE PAGE #217  
 

Fund Source: Capital Outlay 
Amount: $32,312.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
ITEMS FOR DISCUSSION 
 
11.    EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 
12.    SCHOOL BOARD REQUESTS AND CONCERNS 
 
13.    ADJOURNMENT 
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